NOTICE OF SPECIAL PUBLIC MEETING
HARRIS-FORT BEND EMERGENCY SERVICES DISTRICT NO. 100

Notice is hereby given that the Board of Commissioners of the HARRIS-FORT BEND
EMERGENCY SERVICES DISTRICT NO. 100 will hold a meeting on December 18, 2025 at
11:00 a.m. at the following location in the District: 16003 Bellaire Blvd., Houston, Texas 77083.

The District will consider and act upon the following matters:

1. Call meeting to order and establish quorum.
2. To receive public comment.
3. To review, discuss and act on matters related to the construction and financing of the

Swiftwater Rescue Training facility.

4. To meet in Closed Session pursuant to Government Code §551.071 to consult with legal
counsel regarding pending or contemplated litigation, settlement offers or on matters which
require confidentiality under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas and Tax Code §323.3022 to discuss sales tax matters.

5. To meet in Closed Session pursuant to Government Code §551.072 to deliberate regarding
real estate matters.

6. To meet in Closed Session pursuant to Government Code §551.074 to discuss personnel
matters.

7. To take action on matters discussed in closed session.

8. To review, discuss and take action on matters related to personnel, including compensation,

benefits, retention and recruiting.

0. Adjournment.
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DAVID J. MANLEY, District Co/un/sel
COVELER & PEELER, P.C.

Two Memorial City Plaza

820 Gessner, Suite 1710

Houston, Texas 77024

Telephone: (713) 984-8222

Email: manley@coveler.com
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